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Local Governance and Accountability Facility (LGAF)

Progress Dissemination Workshop

11th September 2013,
The report of LGAF program implemented by ADDCN on behalf
of the three local body associations-ADDCN, Municipality
Association of Nepal (MuAN), and National Association of
Village Development Committees of Nepal (NAVIN). LGAF is a
semi-autonomous support mechanism provisioned in out put 2 of
LGCDP Phase 1 to increase the capacity of citizen, community
and marginalized groups to assert their rights and make the local
bodies, known as the tangible government for the common people
more accountable to them. Local CSOs are mobilized for the
purpose. There are three areas of interventions of LGAF: local
body grants expenditure and community engagement survey;
public hearing and compliance monitoring; and community based
monitoring of public goods and services. The government of
Nepal carries out this program through implementing agency and
last ADDCN got the responsibility. Chair persons and the officials
of the local bodies, senior officials of the Ministry of Federal
Affairs and Local Development (MoFALD), representatives of
development partners, experts and the CSOs representatives were
the participants in the program. The program was chaired by Dr
Prem Sharma, the ex-president of LGAF and Bodh Raj Niroula,
the joint secretary of MoFALD was seated as the chief guest of the
program. Mr. Bharat Bahadur Khadka, the central member of
ADDCN delivered the welcome speech and thanked all the
institutions and persons who contributed to the program. He
highly praised the role of the ministry, especially of Bodh Raj
Niroula without his support this program could not be last year.

Mr. Hem Raj Lamichhane, Executive General Secretary of
ADDCN had made some presentations highlighting some major
elements of the program and the progress report. Region and
intervention wise distribution of CSOs, DDC, VDC and
Municipality wise coverage of the program, area wise budget
disbursement, major findings of the program, opportunities and
the challenges of the program, results achieved through the
implementation of the program and the recommendations for the
days a head were the major things highlighted in the presentations.
Various people thanked the Local Bodies Associations for
accomplishing the task successfully and gave their valuable inputs
and suggestions which are very useful for the betterment of the
program. The distinguished personalities making valuable
comments on the report and over all performance of the program
were Mr Govinda Neupane of DFID, Mr Prem Raj Joshi, LDO
Kathmandu DDC, Bhola Dahal of Narwaygian Embassy, Mr
Dayasagar Shrestha of NGO Federation, Manoj Bhattarai from
COMAT, Nabaraj Adhikari of WVAF, Dr. Shyam Bhurtel, Ex
Executive Secretary General of ADDCN, Dr. Shangram Lama,
GESI/MOFALF, Mr. Damodar Rijal VDC secretary, Mr. Karna
Batala, Mr. Ganesh Pandey, Joint Secretary, MoF, Mr. Narayan
Thapa, National Planning Commission, Mr. Birendra Parajuli
from ADDCN. Mr Jaydeep Biswas of DFID, expressed his
happiness for the successful completion of the project and thanked
local body association for their effort. Similarly Mr. Bodh Raj
Niroula, Chief Guest, Joint Secretary of MoFALD also expressed
happiness for successfully completing the task despite different
problems. He thanked the local body associations for it.
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Initiation of DPP Process in Saptari
presented two papers i.e. why DPP and what are the legal
foundation of DPP and policy and practice of Child Friendly Local
Governance (CFLG). The process and timeline of the DPP
preparation were presented by Mr. Hem Raj Lamichhane of
ADDCN. Similarly, Dr. Will Park of UNICEF Nepal shared his
experiences about the importance of investment for children under
two. Ms. Sunita Kayasta, Chief of Disaster unit of UNICEF
presented paper on the practice of Environment Friendly Local
Governance (EFLG) in Nepal focusing on disaster risk reduction
(DRR) policy, strategy and activities.

The Saptari District Development Committee (DDC) has initiated
the District Periodic Planning (DPP) Process. The first step of
DPP, a two day pre-consultation workshop, conducted on 3-4
September 2013. The process was facilitated by Association of
DDCs of Nepal (ADDCN) with the technical and financial support
of UNICEF Nepal. The Ministry of Federal Affairs and Local
Development (MoFALD) has owned the whole DPP processes.
The first day's inaugural program was presided over by Mr.
Krishna Prasad Sapkota, Local Development Officer (LDO) of
Saptari DDC where Chief Justice of Appealed Court of Rajbiraj
was the Chief Guest of the Program. Mr. Ramesh Kumar
Adhikari, under-secretary of MoFALD and Dr. Will Park, Deputy
Representative of UNICEF Nepal were present as special guests.
Mr. Hem Raj Lamichane, Executive Secretary General of
ADDCN had led the expert team to facilitate the two days
program. There were more than 150 participants from the different
organizations (district line agencies, NGOs, security including
chief political parties' representatives) and UNICEF
representatives from center and regional office Biratnager.
Immediately after the conclusion of inaugural ceremony, technical
sessions started. Mr. Ramesh Kumar Adhikari of MoFALD

To expedite the DPP process, a steering committee under the
chairpersonship of LDO formed which was comprised of the
representatives from different political parties, private sector,
NGOs, line agencies, child network, women network etc.
Likewise, five separate thematic committees such as economic,
infrastructure, social, environment and institutional resource and
capacity were also formed under the chairmanship of the heads of
different line agencies. On the second day of the pre-consultation
workshop, the thematic groups discussed and finalized the
questionnaires (indicators) of data collection for preparing district
profile. The participants also approved the action plan of
collecting and analysis both primary and secondary data,
preparation of draft district profile and present in the plenary
session by the end of coming Karkit 2070. Ms. Anjali Pradhan,

UNICEF country office, Ms. Riddi Sharma of UNICEF regional
office Biratnager and Mr. Ashok Jha, UNICEF Saptari provided
remarkable support to make the workshop successful.
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ug'{ g} nf]stGqsf] klxnf] ;t{ xf] . o;sf nflu
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cfjfh p7fpg'sf] ;fy} sfg'gL pkrf/sf] af6f]
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:yfgLo lgsfosf tLgj6f ;+3 tyf dxf;+3x?sf] ;+o'Qm cfof]hgfdf
@)&) c;f/ !^ ut] sfddf08f}+df æ:yfgLo zf;gsf] ;d;fdlos
;jfnx?Æ
;jfnx?Æ ljifos Ps /fli6«o cGt/lqmof sfo{qmd cfof]hgf ul/Psf]
lyof] . pQm cGt/lqmof sfo{qmd ;+3Lo dfldnf tyf :yfgLo ljsf;
dGqfnosf dfggLo dGqL ljBfw/ dlNnssf] k|d'v cfltYotfdf
;DkGg ePsf] lyof] . ;f] sfo{qmddf ljlzi7 cltlysf ?kdf /fli6«o
of]hgf cfof]usf dfggLo pkfWoIf 8f= /ljGb|s'df/ zfSosf]
;xeflutf /x]sf] lyof] . ;f] sfo{qmddf :yfgLo :jzf;gsf If]qdf

k}/jL tyf jsfntL ug]{ ljleGg tx / tKsfsf lj1x?sf] ul/dfdo
pkl:ylt /x]sf] lyof] . lhlj; dxf;+3 g]kfnsf cWoIf >L Clif/fh
n'D;fnLsf] cWoIftfdf ;+rfng ePsf] pQm sfo{qmd lhlj; dxf;+3
g]kfnsf sfo{sf/L dxf;lrj >L x]d/fh nfld5fg]n] ;~rfng ug'{
ePsf] lyof] . pQm sfo{qmdsf ;Dk"0f{ jQmfx?n] :yfgLo lgsfosf]
lgjf{rg t'?Gt x'g' kg]{ s'/fdf hf]8 lbPsf lyP . sfo{qmdsf] lj:t[t
k|ltj]bg lhlj; dxf;+3 g]kfnsf] j]j;fO{6 www.addcn.org.np
df pknJw 5 .

ljleGg sfo{qmddf lhlj; dxf;+3 g]kfnsf] ;xeflutf
;+3Lo dfldnf tyf :yfgLo ljsf; dGqfnosf] cf=j=
@)^(÷&) sf] jflif{s k|ult ;ldIff tyf
dGqfno:t/Lo ljsf; ;d:of ;dfwfg ;ldlt
(MDAC) sf] a}7s
@)&) ebf} @ ut] cfOtjf/sf lbg ;+3Lo dfldnf tyf :yfgLo ljsf; dGqfnosf]
cf=j= @)^(÷&) sf] jflif{s k|ult ;ldIff tyf dGqfno:t/Lo ljsf; ;d:of
;dfwfg ;ldlt (MDAC) sf] a}7s ;+3Lo dfldnf tyf :yfgLo ljsf; dGqL >L
ljBfw/ dlnsHo"sf] cWoIftfdf ;DkGg ePsf] lyof] . a}7sdf cfly{s jif{ @)^(÷&)
sf] jflif{s k|ult k|ltj]bg dfly 5nkmn eof], :yfgLo lgsfox?sf] ;+:yfut Ifdtf
ljsf;sf ;fy} ;do ;fkIf cg';f/ sd{rf/Lx?sf] j[lQ ljsf; u/L hgk|ltlglw
ljlxg /x]sf] cj:yfnfO{ Wofgdf /flv g]kfn ;/sf/af6 k|i6 x'g] ljsf; cg'bfg /
ljleGg bft[;+:yf / ;+3 ;+:yfaf6 k|fKt x'g] /sdsf] ;df]lrt Joj:yfsf ;fy}
k|efjsf/L sfo{Gjog ul/ hgtf ;dIf ;]jf k|bfg ug'{k5{ eGg] /Xof] . ;fy} MCPM
sf] ;DaGwdf gLltut / P]ltxfl;s ?kdf ;'wf/ u/L hgtfx?sf] nflu uPsf] ah]6
s6f}tL ul/g' x'Fb}g egg] ;}+4flGts ;xdlt eO{ ;'wf/ ug'{ k5{ eGg] Psdt /Xof] .
pQm sfo{qmddf lhlj; dxf;+3 g]kfnsf s]lGb|o ;b:o >L e/t axfb'/ v8\sfn]
efu lng' ePsf] lyof] .

/fli6«o sfo{qmx?df
;xeflutf
oxL @)&) efb| !) ut], ld/]i6 g]kfnåf/f
sf7df08f}+sf] xf]6]n Pe/]i6df cfof]lht ;"rgfsf] xs
/ :yfgLo ;/sf/df xfnsf] cj:yf ;DjGwL &
lhNnfsf] cWoog k|ltj]bg ;fj{hlgs ug]{
sfo{qmddf lhlj; dxf;+3 g]kfnsf k|jQmf s[i0f
k|;fb h}zLn] ;xeflutf hgfpg' ePsf] lyof] .
sfg'g cg';f/ ck]Iff ul/P h:tf] cj:yf geP klg
;"rgf dfUg]nfO{ lbg jfWo kfl/P/ dfu] cg';f/
;"rgf lbg] 36gfsf ;"rsx? al9/x]sf] pSt
sfo{qmddf k|:t't ul/Psf] lyof] .
To;} u/L ;f]xL lbg jN{8 6]«8 ;]06/ lqk'/]Zj/df
cfof]lht vfg]kfgL tyf ;/;kmfO pkef]Stf dxf;+3
g]kfnsf] /fli6«o sfo{;ldltn] cfˆgf] !!cf}+
jflif{sf]T;jsf cj;/df ;/;kmfO kqsfl/tf k'/:sf/
ljt/0f sfo{qmddf klg k|jStf h}zLn] dGtJo lbg'
ePsf] lyof] .

Interaction Program on DPP Process
ADDCN organized a one day interaction program in Kathmandu on 28 August 2013. The program was organized with the view to share
the experience and the idea about the process, scope and the content of the District Periodic Plan formulation. It was organized in the
context that ADDCN and National Association of Village Development Committees of Nepal (NAVIN), have got the assignment of
facilitating
DPP
formulation process
in some districts of the
country.
Officials
from the Ministry of
Federal Affairs and
Local
Development
(MoFALD), UNICEF
personnel, officials and
resource persons from
ADDCN and NAVIN
were the participants
in the program. Mr.
Ramesh
Adhikari,
Under-secretary
of
MoFALD had made a
presentation on the topic
"Why
DPP".
Similarly,
Mr.
Chakrapani Sharma,
Under Secretary of
MoFALD made a
presentation
on
Environment Friendly
Local
Governance
(EFLG). Mr. Rudra
Sapkota, the resource
person from NAVIN
shared his experience
about
the
DPP
formulation process. The
representatives from
UNICEF also gave very
important inputs on
various issues such as
DRR and CFLG. Mr.
Hem Raj Lamichhane, Executive Secretary General of ADDCN, Mr. Parshuram Upadhyay, and Executive Director of NAVIN, Ms.
Anjali Pradhan, Ms. Indikra Koirala, Ms. Sunita Kayasta and Ms. Dovan Lawati from UNICEF were present in the program. Similarly,
Mr. Birendra Parajuli and Mr. Bishnu Nepal from ADDCN, and Mr. Laxman Pandey from NAVIN were also present there. The experts
from DRR section of UNICEF also participated in the interaction program. At the end of the day, a consensus of DDP process made
among ADDCN, NAVIN and UNICEF.
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Participation in South Asian Workshop, Kerela, India
In invitation of Practical Action Sri Lanka and with support of
Practical Action Nepal, Association of District Development
Committees of Nepal (ADDCN) participated in South Asian
Workshop on "Participatory Governance" in Kerala Institute
of Local Administration, Cochin, Kerala, India on 21-23 August,
2013. Workshop was inaugurated by former speaker and member
of Legislative Assembly of Kerala Mr. Thembil Ramakrishnan, a
pioneer of decentralization in Kerala, India; welcome by Dr.
Sunny George, brief of project presented by Ranga Pallawala of
Practical Action Sri Lanka and falicitated by Dr. Peter M Raj of
Kerala Institute of Local Administration. There were several
technical sessions to share the country experiences. There were 26
participants from India, Nepal, Sri Lanka and Pakistan. Mr.
Krishna Prasad Jaishi, Spokesperson of ADDCN presented the
sharing of Nepal as "Experiences of participatory democracy in
Nepal". All participants interestingly appreciated the rights
provisioned in Local Self Governance Act 1998 and emerging
local governments in Nepal. All hoped for election of local bodies
simultaneously with Constituent Assembly in November this year.
The main objective of the workshop was to recommend some idle
structural review and set up to apply in south Asian countries.
Countries not participated in the workshop will be again shared
and made consensus of the recommendation to submit in
forthcoming SAARC Summit on January 2014. The workshop has

given an idea for functions, functionaries and funds with clear
constitutional arrangements in our ongoing discussion of
restructuring of state particularly local governments. Participants
were taken in Guruvayur municipality to share the system to spent
budget and proceedings of planning, implementation and
monitoring which was as to be appreciated. Kerala, Punjab and
Himachal Pradesh and 5 other states have completed activities
mapping but Kerala is only the state who did Big Bang approach
for decentralized structures, fund and functionaries. Due to
decentralized approach after 73rd and 74th amendment in Indian
constitution, Kerala has developed herself on different indicators
like education, health, per capita income, housing, waste
management and inclusion of women in
each sector from the beginning.
Kutumbasree, a participatory involvement
of family member or the different group
members in productive income generation
works with 50% discount on total sum of
loan given by the local government and
cooperatives. There are very good
examples of repayment of loan taken by
women group within 2 years of time the
sum of 1.5 lakhs out of 3 lakhs INR.
Minister of Local Governance and Social
Justice had given closing speech as chief
guest as group presentation was going on
out of the room near a small hut made by
Kerala, ancient types of rural houses in the
ground of Institute. He stated as the
student of decentralization and model in
Kerala is to be improved not to copy by all
which was very inspiring for all of us.
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