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Participation in Programme Validation Meeting of
Stakeholders Organized by NPC and UNICEF

of Cooperation (2013-2017) with the

NPC and UNICEF organized meeting
on 24" February, 2012 in Hotel
Everest, at New Baneshwar,
Kathmandu. The validation meeting
was chaired by vice-chair of NPC,
welcome remarks delivered by
Atmaram Pandey, joint secretary of
NPC, opening remarks by Hanaa
Singer, representative of UNICEF,
remarked by Shitalbabu regmi,
secretary of MoLD. In the meeting,
draft Country Programme Document
(CPD) 2013-2017 and its summary of
situation Analysis of Women and
Children was presented by the deputy
secretary of NPC and Dr. Will Parks,
deputy representative of NICEF. In the
plenary discussion different
stakeholders including ADDCN and
NAVIN  give  suggestions and

comments on the document. On
behalf of ADDCN spokesperson Mr.
Krishna Prasad Jaishi commented that
although LG associations were playing
important role to formulate guidelines
and mobilize the LGs, there was not
mentioned the role as the stakeholder
in the document. Both associations
raised the issue of lack of elected
representatives at local body since
nine and half years. Achievements
towards MDG Goal 4 and 5 is
surprising and significant particularly
in reducing child mortality, improving
maternal  health and increase
enrollment in primary schools in
particular the girls.

UNICEF is in the process of
finalization of the country Programme

government of Nepal under the
coordination and leadership of the
National Planning commission (NPC).
The UN system in Nepal is finalizing
the United Nations Development
Framework (UNDAF) 2013-2017 and
the UNICEF Country Programme is
designed to contribute the next
UNDAF and based on the Situation
Analysis of Children and Women
(SitAn) in Nepal. SitAn was carried
out in 2011 to sharpen the equity
strategy and identify the systematic
bottlenecks and root causes of
inequality to  complement the
Country Analysis for UNDAF and
assessments in the Three Year Plan.



Exposure Visit in India

Altogether 19 representatives form different organization such as

1. Background

With financial support of Energy
Support Assistance Programme
(ESAYS), Nepalese delegates

comprising 19 members from Ministry
of Local Development, Ministry of
Finance, Ministry of Energy, ADDCN,
NAVIN and ESAP visited various parts
of Delhi and Lucknow of India from 2-
8 May 2012. The local host was The
Energy and Resources Institute (TERI)
a  not-profit  earning research
organization working in the field of
energy, environment and sustainable
development in India especially in
Delhi and Lucknow.

2. Visit Schedule

The field visit schedule of the exposure tour was as follows:

Ministry of Local Development,
Ministry of Finance, Ministry of
Environment, ADDCN, NAVIN and
ESAP were participated in the
exposure visit. However, on behalf of
ADDCN, Mr. Rishi Raj Lumsali, Mr.
Madhav Prasad Poudel, Mr. Bharat
Bahadur Khada, Mr. Hem Raj
Lamichhane, Mr. Udav Timsina,
Chairperson, LDO society and Mr.
Shankar Nepal, Chairperson, DENET
were participated in the exposure visit.
The program was organized by Energy
Support Assistance Programme
(ESAP) and hosted by The Energy
Resources Institutions (TERI), India.

Date Field Observation Lessons learned
2 May 2012 - Kathamdu to Delhi | - Individual visit and marketing - New places and market centers
(Janpath Hotel) by Al are observed
214
3 May 2012 - Visited The Energy | - Concept of various alternative sources of energy presented | - Although exploration of energy
and Resources by experts, is not sufficient in India, huge
Institute (TERI) - Observed various solar plants, DC micro-grid investment in made in this area
- Visited TERI | - Observed green building technologies and means alternative energy
University such as solar and biomass are
utilized properly
- It was learned that the private
companies can contribute more
in production of alternative
energy. PPP model is successful
in India in energy sector
- It was learned that the private
companies can contribute more
in production of alternative
energy. PPP model is successful
in India in energy sector
4 May 2012 - Visited to Various | - Observed various biomass plant at village level - Bamboo tank of bio-mass
RETs on route
including  Jagdispur
block in Lucknow
5 May 2012 - Visited to Various | - Observed various biomass plant at village level - Plastic bio-mass tank
RETs on route
including  Jagdispur
block in Lucknow
- Return back to Delhi
6 May 2012 - Observed rural | - Lenten charging centre - Service of charging is very
renewal energy | - Meeting with panchayat chief and other community productive, income generating,
technology and solar memebers and helped for children
charging station - Health center education
Notki Village - Maintenance fund is prepared
7 May 2012 - Visited to TERI Gram | - Expert shared experience of TERI on renewal energy - Bio-mass gasification is the
in Guwalpahari - Observed various solar panels, sola water heating systems modern energy from traditional
- Visited Solar Energy for retreat, passive space conditioning, water and waste fuel
Centre in Hariyana management system, distributed generation based smart | - Uttam Urga is better conversion
Guwalpahari mini-grid (SMG) at retreat, (solid to gas) efficiency
- Also observed the scenario of Gual Pahari from 1989 to | - Better control on burning
2000 - Production of clean flue gases in
- Gasifier for Silk Reeling Industry the exhaust
- Thermal implication of gasifier - Low initial investment
- Solar biomass hybrid cold storage cum power generation | - Substantial fuel wood savings
system for rural application, - Substantial reduction in diesel




Date Field Observation Lessons learned
- Setting up of 1 MW solar thermal power - Net Zero CO,, emission, as
- Solar Dish Concentrator biomass is carbon neutral fuel
- Electricity and cold storage for remote rural application
- Solar thermal project was also observed,
8 May 2012 - Came back  to | -
Kathamndu by Al 215

3. Major learning

The major learning of the field visit was to see the Smart Mini-
Grid. It is an intelligent electricity distribution network operating
at or below 11 KV in order to provide electricity to communities.
Basically it uses advanced sensing, communication and control
technologies to generate, manage, distribute and utilize electricity
more intelligently and effectively.

Contribution in waste management for environment friendly
working condition, TEAM (TERI's Enhanced Acidification and
Methanation), a hassle free eco-friendly technological solution has
been developed. This technology has been used to solve the
problem of canteen, hotel and restaurant and township waste.
Interaction with Sarpancha of Notki villagw with community
people was very interesting and was learned the perceptions of
community people and panchayat leaders about solar charging
system and tariff rate of the services.

Hospitality of Janpath hotel was very satisfactory. The logistic
role of TERI was very good. The overall management of Ms

Karuna sharma and Ms Shubhalaxi Shrestha was very excellent.
However, the hotel management in Lucknow was not satisfactory
in terms of facility as compared to Janpath. ADDCN would like to
thank ESAP for this very important opportunity to see and observe
the system, installation and distribution modality of micro-hydro
especially solar energy and biomass at community level.

4. Recommendations

e |t would be more beneficial if the solar charging stations
need to be installed in Terai district

e  Subsidy in bio-mass and solar panels should be provided
easily,

e  More advocacies is needed about the potentiality and
usefulness of alternative energy in Nepal

e Local government associations ADDCN and NAVIN can
play crucial role in policy advocacy and community
empowerment.
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Field visit of Dadeldhura and Baitadi

Mr. Hem Raj Lamichhane, Executive Secretary of ADDCN in the
capacity of the member of Project Advisory Committee (PAC)
CECI/SAHAKARYA visited Dadeldhura and Baitaid Districts on 21-
25 February 2012. During the field visit, the PAC members
observed the activities carried out by the project in collaboration
of local NGOs, cooperatives and local bodies in both districts.

As per the project implementation plan, the project organised PAC
visit to the project districts before the PAC meeting takes place. This
visit was also organised accordingly. As presented earlier, Sahakarya
is in its extended phase from April 2010 to March 2012 during which
it is implementing its Experience Linking Component (ELC) from April
2010 to March 2012 and has implemented its Agriculture Production
and Marketing Component (APM) from November 2010 to June
2011. This PAC visit has covered the results of the implementation of
these two components (ELC and APM). This visit was organised from
21 to 25 February 2012 in Dadeldhura and Baitadi districts.

The objectives of PAC visit were:
- To have a direct interaction with the stakeholders,
communities and beneficiaries about the project

approach, reach and results

- To collect the first hand information of the project
achievements and the current problems

- To identify and advise the CECl/Sahakarya project
management team for future course of action
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